COMAL COUNTY EMERGENCY SERVICES DISTRICT No. 1
BOARD OF COMMISSIONERS
Board Meeting Minutes for April 18, 2019

The Regular meeting of the ESD #1 Board was held at the Emergency Services Building at 353
Rodeo Drive, Spring Branch, TX 78070 on Thursday the 18* of April 2019 beginning at

4:00 p.m.
Di ion/Action I

1. Call meeting to order; Having been duly posted the meeting was called to order at 4:04 pm by
Bill Gonser. Commissioners Bill Gonser, Mark Schmaiz, Bred McMinn, Tex Hall and Patrick

Feely were present and a quorum was declared.

Guests in atfendance: Mr. Mark Southwell — Chief. Jo Zuercher, Tyne Powell and Kay Derrich of
BSBES

Meeti enda
Public Comment: In accordance with the Texas Attorney General's opinion, any public comment
that is made on an item that is nof on the published final agenda will only be heard by the Board of
Commissioners. No formal action, discussion, deliberation, nor comment will be made by the
Board of Commissioners. Citizens® Commenis are limited to 3 minutes per citizen. No conments
were made.

2. Approve March 21, 2019 regular meeting minutes and the March 5, 2019 workshop
minuntes; A motion was made by Mark Schmalz to approve. Bill Gonser seconded. Motion

carried. See pages 3-4

3. Review misgioner McMinn
Thegnsiderandm;gc“ oggl)l{hmmopmﬂngac(ggm balanceof$33906.2%dl¥ay

4, Consider and approve bills/inveices to be paid — Commissioner McMinn and Kny

Derrich identified the following as due for payment. Checks were presented by Kay Derrich and
signed by Commissioners McMinn and Gonser. Check 1218 Pat Feely $327. (page 21-24), Check
1219 Richard Hall $415.69 (page 27-30), Check 1220 Comal County Tax Assessor Collect $505.89
(page 17-20), Check 1221 Advantage Communications $275.00 (page 31-36), Check 1222 The
Carlton Law Firm $32.50 (page 13-16), Check 1223 Paradise Lawn and Maintenance $4,200.00
{page 353). A motion was made by Tex Hall to approve. Mark Schmalz seconded. Motion carried.

5. Review and discuss the Chief’s monthly report — All Commissioners; Chief Southwell
updated the Commissioners on February 2019 activity (page 37-40).



6. Discuss the status of the Special Purpose District Repert for 2018; reference email (page
41-42). Kay Derrich to confirm it was received by comptroller.

7. Review and approve Commissioner's expense reports for Safe-D Conference. Approved
(page 21-24, 27-30).

8. Discuss the status of Paradise Lawn and Maintenance Inc's. Installation of the berm at
Station #2. Commisioner Gonser confirmed all work by Paradise lawn and Maintenance was

completed in one day.

9, Discuss the status of discnssions with ESD #4 concerning the purchase of Station #1.
Commissioners Gonser and Schmalz briefly discussed complications with ESD #4 proposal to
purchase Station #1. No action

10. Discuss the options to retrofit or buy new ambulances. Commissioners Schmalz and Foely
mdesuggesﬁonsmpmchmnewamhﬂanoes(Zatms,om.OO)inplaoe of retrofitting option.
Decision will be brought up for vote in May meeting pending further financial review.

11. Recelve and discuss progress reports from BBSBES board and standing ESD

committees. — All commissioners discussed the confirmed 3.55% pay raise for BBSBES
personnel. Commissioners Hall and Schmalz presented overview of Tax Appraisal meeting.

12. Discuss agenda time and dates for next meeting(s)-All Commissioners; Commissioners agreed
that the next regular meeting will be held on May 16® at 4:00 pm at Rodeo Dr., Spring Branch, TX

78070.
13. Adjourn: With no further business to come before the Commissioners, the meeting was

adjourned at 5:00 pm

™
Patrick Feely-Comal County ESD1 Secretary mls;ﬁ%‘mﬁ& Feely

Board Acceptance (Date) (Signature)



Y Law Firu CEWED MAY14 29 Invoice # 4670
P.L.L.C. - Date: 05/08/2019
4301 Westbank Drive, Sulte B-130
Austin, Texas 78746
Phona: 512-614-0901
Comal County ESD No. 1
P.O. Box 38
Spring Branch, Texas 78070
0102 - Comal County ESD No. 1 - Speclai Projects
Date Atlormay Description Quantity Tofal
04/25/2018 JJC Teleconferance with B. Gonsor regarding donations and real 030 597.50
property acquisition.
04/28/2019 AAS Research joint sarvice agreement requirements for property éale; 130 $597.50
draft memo regarding same.
04/30/2019 AAS Research joint service agreement requirements for property sale; 1.20 $180.,00
draft memo regarding same.
Line ltem Discount Subtotal -$97.50
Time Keeper Quaniity Rate Discount Tolal
John Cariton 0.3 $325.00 $97.50
Andrew Snyder 25 $150,00 -$97.50 $277.50
Subtotal $375.00
Total $3765.00
Statement of Account
Qutstanding Balance New Chargas Payments Received Total Amount Quistanding

( $07.50 + 837500  )-{( $0,00 y= .. _sarad0_. ]

Page 10f2



Detailed Statement of Account

Other Invoices

Invoice Numker Dus On Amount Due
4573 03/07/2019 $97.50

Current Invoice

involce Number Due On Amount Dus
4670 05/08/2018 $275.00

Payments Recelved
$0.00

Payments Received
$0.00
Outetanding Balance
Total Amount Outstanding

Balance Due
$87.50

Balance Due
$375.00
$472.50
$472.60

Please make all amournts payabie to: The Cartton Law Fim, P.L.L.C., and please nate our new address:

The Cariton Law Firmy, P.L.L.C.
4301 Westbank Drive, Sulte B-130
Austin, Texas 78748

Payment Is due upon receipt. Please include invoice numbers as an additional reference so we may accurately

identify and apply your payment. Thank voul

Page 2 of 2



COMAL APPRAISAL DISTRICT

900 8. SEGUIN AVE
NEW BRAUNFELS,

Bill to:

TX 78130

BILYL. GONSER & TREASURER
EMERGENCY SERV DIST #1

P.O. BOX 126

SPRING BRANCH, TX 73070
XC: MARK SCHMALZ

2019-3rd QUARTER CONTRIBUTION INVOICE

Phone: 830-625-8597
Fax: 830-625-8598

Email: comalad@co.comal.tx.us

Invoice#  2019-0029
Favoice Date  May 2, 2019

PAYMENT DUE: Junme 30, 2019

* Smbsequent to due date, FENALTY & INTEREST
will be assessed per Sec. 6.06(¢) of the Texas Property

Tax Code.

2018 % OF TOTAL 2019 CONTRIBUTION
TAXLEVY BUDGET CONTRIBUTION BALANCE **
$3,186,717.82 0.0097365 $33,213.54 $16,606.78
REMITTED DUE
Due 6/30/2019 $8,303.38
3rd QTR |After 6/30/2019 * $8,787.74
| RECEIVED MAY 06 205
%+ BALANCE MAY BE PAID IN FULL AT ANY TIME
PRIOR TO THE DUE DATE
FEREREFRERRESERREEEE R k2 kb bRk ek kSRR bRk dhkkkk kR bRk ek kb bk Rk kS khh kR kR s o e e e o
REMITTANCE: EMERGENCY SERYV DIST #1
INVOICE#  2019-0029
COMAL APPRAISAL DISTRICT DUEDATE: June 30,2019

900 8. SEGUIN AVE

NEW BRAUNFELS, TX 78130

AMOUNT DUE: $8,303.38

AMOUNT ENCLOSED:
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ACCOUNTINGERSBI11.COM

OFERNO' /STATEMENT |

VALUQE &?STOMER

w

DATE_ | PAGE |
76 Well Way, Wiknington, Chio 43177-2371 3/28119 )
:mn-ss?saaus:n ©Foe 537 38
ax 537 362 1191 /Int’ 937 382.6660 CUSTOMT'R
B77.753.0011 / waw.femo.com v -
s 01 05563500
Normal Terms: 2 @ NET 30 DAYS

[ REMIT IN LS FUNDS ONLY'TO:
FERNO-WASTINGTON, NG,

1y BULVERDE-SPRING BRANCH EMS (ESD1) ATTENTION: ACCT.RECEIVABLES
10 pO BOX 38 . 70 WEIL WAY
SPRING BRANCH TX 78070 WILAIINGTON, (11 451779371
UNITED STATES
‘I‘HANK YOU FOR YOUR BUSINESS,
WISH ALL FUTURE
STATHﬂENTS TO BE E-MAIL!
LCONTACT CUST SERVICE,
Tavelce |Trasx] Trummctico | DweDale Actuunl Customer POX hockd Chnrges Credlls Batuwce N
Number Dnie
B IV 1271408 17137 9|PASTe0 | 178502 19770 97 70]
1
! PABT B0 TOTAL W RFwksxw*407 70|
gol gyl mer L4 g
[PAST 1-30 TOTAL | RERENF3F St
Ny | 3/08/19 | 4707 /13 |CURRENT! __12102018MS 100188, 30 100169, 30)
ﬁ:: Ny | 3/22/19 | 4/21/18]CGURRENT| 12102018MS 781.20 781.20
| TOTAL CURRENT AR AMT BUE  {**¥**100850, 50
! -
!
!
'}\D lo), ‘i"fa =
Past 1-30 Past 30 Past 60
14.94 00 25770 JACCOUNT IS PAST DUE
Past 90 Past 120 Total Past Due Current Due Total Due
QEE: 4 1060850.5 101463.14
L CEOF 9770 Al .80‘5‘1; b 01453




x&ﬁégﬁNT!NmSagllfllé £ w o iMiis 0l d4F5%R wikobe) 0001
70 Wall Way, Wilmington, Chip 451779371

» VALUED CUSTOMER
OFERNO | "o [ Pl i

Twolea | Fage | InwolcaDate | Ship Date
| 842048 1| 3/068/19 | 3/0819 |
[ P.0. Number

PO Ter |
SHIP BUIinE’sRDE-SPZ};I{ﬁ BRANCH EMS 12102018MS _—
TO g‘%‘a’am& a' IRAN" CH TX 78070 NET 30 DAYS ! 4107119
UNITED STATES J ;

e o R & 1 CAHRIERS

S0LD BULVEHgaE-SPHING BAANCH EMS (ESD1) Finel Dest Ontry:  UNITED STATES
BOX 2316 t 1

TO
SRS Sy e Sy

Altenifon Acct. Recsivables
70 Well Winy
Wilmington, OH 45177-8371

CHECK SHIPMENT WHEN RECEIVED. FREKGHT DAMAGES MUST BE
REPORTED 1O CARRIERWITHIN 48 HRS T OR YOUR PROIECTION.

[ [ IV | Backordered TEM NUMBER/DESCRIPTION | UMIT PAICE | NETSALES AMOURT |

IRBL, OUDTE DIRECT FROM
FERND SHIPFING

8.000 |EA 15807 12,506.700 100,053.60
PFOWER X1

1408014
PTION, SAE, WITH ICS
408

MGION FCLD DOWN SIDE RAIL
%N KNEE GATCH LEGREST
Ojlg. FIXED BACKREST

1
ION, 266 RESTRAINT | ! d
TION, WITHOUT MAG TRACKER ) , 3_.5
ION, WITH HEAD END 02 >
ToroodmE " JoFo045er
1OFo04380 {oro0scer
3004552
8.000 [EA 0622482 102.900 823.20
STO-NET, LOAD FRAME
5.000{EA | 3.000 [1550180 260. 400 1,302.00
¥ POLE, POWERX1 (LAIV-35PX 1)
rial number: 38464
65 39470
%n 38473

* CONTINUED ON NEXT PAGE | ,




.

muﬂ_rlnmsnm:édﬁum W aoes 01 S42948 E0IE00E ™ g00gz2
» VALUED CUSTOMER 70 Wsll Way, Wilminglon, Ohio 45177-8371
eF ERNO INVOICE m&%&‘ﬁmmwmm
877.733.0911 7 wwwlerno.com
Trvelce Page sDate | ShpDes |
SHIP 507 snwvéarﬁ B EMS
TO anaamu'rxmm
UNITED STATES
soLD BULVERDE-SPRING BRANCH EMS (ESD1)
TO  ERB0X 2 ancH Tx 78070
UNITED STATES
o CHECK SHPMENT WHEN RECEIVED, FREIGHT DAMAGES MUST BE
HBVRTEDWWHERVMHINEHHBFOBYOUHFMTEBTM.
Giy. Shipped | W | Backordered TiEd NORBER [DESCEPTION | DT PRIGE | NETBALEB AMOUNT |
5.000 EA . [N UL 4 .000 .00
KIT, BATTERY
mba 20300101 71
,,‘: omma a0 ey
293091 01007MB il
503200101 ms
1.0004EA 0880117 3,500.000 3,500.00-
TRAADE IN PRODUGT
A- mm
ik drhod] Wdeirdedribd 0 dreitie i el desif et b e e e ke ik ki ik
REMAINING ITEME NOT SHIPPED QR INVOILED FOR L OR vl
Remaining:  |EA 3.000 ssme?vm 1&:3%;‘“ S/081
omuring:  (EA | 1.000-pas1? PO e, 308/
: /21 IUEIRNUIRRIN Fov firk:
‘ -
"+ |PREPAID FREIGHT CHARGES 1,490.50
NET SALES: 578,
FIGES 1,490. —
i 0.8 Fisase pay this Amount; __100,169.30 weo)
RMS DISCOUNT:
Thank you for your business.
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. VALUED CUSTOMER
s BULT:'I;I?%&“%? NG BRANGH EMS
AR B e

8OLD l;'lgl..\»'ERDE-9:!’!"-{IN(3 BRANCH EMS (ESD1)
T

BRENG Bhaon rx7acro

oool

70 Weil Way, Wiiminglon, Ohlo 46177.9371
Phone B37.362,1451

Fax 837.282.1181 /1atl Fax 937 3828680

1785.02

Wilmlngton, OH 45177.8871
Previous involce 838763 CHEGK SHIPMENT WHEN RECEIVED, PREIGHT DAMAGES MUST BE
REPORTED TO CARRIER WITHN 48 HRS FOR YOUR PROTECTION.
[ Gty.Ghipped | Urkd | Backordered ITEW NUBBER / GESCRIFTION | UMTPRICE | NET SALES AMOUNT
1.000 |[EA . 906 .
t pozatsz e 02 904 102.90
ADD TO COT IN WH1
1.000 [EA i 134.400 134.40
02 BOTTLE HOLDER KIT, HEAD END
1.000 |EA 1590160 260.400 250.40
IV POLE, POWERX! (LAV-38PX1)
3
. g
4
S, i
. Er
4 : g
Z§g | Please pay this Amount: 497.70 usp|
*" Thank you for your business.




T ar

91 £45T3S EaLEDNX ™ 0001

= -
ACCOONTING@BSBOTL. COR s

: » ) 70 Well Way, Wiksingion, Ohlo 851776571
OFERNO' | “pvoe | pusise
BT7. 7330011/ wanw famo.com

sy BULVERDE.SPRING BRANCH EMS

SR

iy SEipped | VW | Basiardand ST T i
3.000 [EA 500160 ' 260,400 761,20
IV POLE, POWERNX1 (LAIV-29FX1)
gl number; 39640
39644
] i iﬁcmmﬁﬁ .
@’“ ; [Please pay this Amount: 761,20 vae]

U " Thank you for your business.







Inet Sacurity and Burvaillance, LLC. .
§706 Interstate 35 N Invoice

23|

San Antonio, TX 78233 6L Account C
(210) 822-6400 ' -
steveRinetsas.con P - Ol

www.inetsas,conm Nienature

BILL TO
2016 Putter Creek

Mark Southwell

Bulverde Spring Branch Fire
& EME

F.0. Box 38 * 3%3 Rodeo Dr.
Spring Branch, TX 78070

INVOICE ¢ TAYE TOTAL LUK
1142157 03/29/72019 $18,387.95
PLEASE DETACE TOP FORTION AND RETORN WITH YOUR PAYMENT.

BRIP VIA
Hand Delivered

RCTIVITY OTY RATE

This is an invoice for provlding access contrel
Lo station 2, located at 2016 Puter Creek Rd,
Spring Branch. At this lecation we securad 4
doors., The main Entrance, the rear entrance,
the sexver rpom, &5 well as, the side entrance
near the employee parking

{RBilled by STRAC at $5.00 per door per monthj

Two {2] Reader Ethernet Control Panel {includes 1 3,223.00
chassis enclosures and enclesure lock; will
accommodate three {2} expansion besrds)
i - Internal Power Supply [Doss not support
power for electronic locks)
1 -~ Plug-in Tranaformer
2 = 12v 7.0 Ah Sealed Lead Acid Battery
Twe Reader Expansion Board 1 620,00
RID M:liiClass Proximity Reader 4 439.00
HES 9800 Genesis-Surface Mounted Electric Strike 4 449,95
for Rim Bxit Devices Suitable For Outdoor lse
12/24V DC/AC user select-able output, Fire Alamm i 559.00%
Interface
35520 - CAT & Plencm Orange 23 AWG Splid 4 Pair 0.60 329.00
ETL VYerified te TIA-568-C.2Z2
Accesa Control Table Plenum Rated ars 1.685
Bocess Control Cable, J-Hooks, Firawall 1 325.00
Penetrations Conduit, Connectors and other
Installation Hardware
Professional Installation I 3,565.00
Cyber Power IOQGUVA UBS 600 Watt with AVR 175.G8
Aiphone 7" color video door releass station 1,185.00
Additional Slave to be used in conjunction with 4 549.00
the JOS Series Riphone, This will allow 2
stations to communicate with 1 door

2 135.00

System Setup and Configuration on STRAC provided

AROUET

3,223.00

€20.00
1,756.00
1,798.80

559,00
197.40

A1B.75
325,00

3,565.00
178.00
1,195.00
542,00

270.00



ACTIVITY

Brivo Aparato Server

8 Channel Network Video Recorder, Up to SMP
resolution recording, HDMI and VGR output at up
to 1920x1080P resolution, Plug & Play with 8
independent PoE network interfaces, and 4000 GE
Hard Disk Drive Reccrd Space.

High Resolution Color True Day/Night IP66 rated
IR IP Dome Camera Camera with 2.8mm Lens - 3MP
1/3% CMOS 30 FPS @ 1920X1080 0.0 Lux & F1.2
Includes 5 year extended manufactures warranty.

22" Vvizta T720p, LED Flat-Panel, 60Hz, HDMI

Bracket, Pendant Cap, 110mm
Bracket, Wall Mount, Short, w/ Junction Box

i
i

1
3
3
1

BALANCE DUE

RATE

1,980.00

42%.00

150.00C
44.00
58.00
-204.00

-

1,980.00

1,287.00

160,00
132.C0
174,00
-204,00

$18,381.95




Inst Secunily and Survailance, LLO.
§708 Inlorstale 35 N

San Anjonlo, TX 76233
(210)822-6400

sleve®inelsas.com

www Inetsas.com

ESTIMATE

ADDRESS SHIPTO

Mark Soutivwsl 2016 Putter Cresk
Bulverde Bpring Branch Fire &

EMB

P.0. Bax 38 * 353 Rodeo Dr.

Spring Branch, TX 78070

ESTIMATE# 1067914
DATE 12/13/2018

EHIPVIA
Hand Deliversd

ACTMEY orY

This is an estimals to provide access conirol to
station 2, located &t 2018 Puler Creek Rd,
Spring Branch. At this location we wil ba
sscuring 4 doore. Tha mein Entranos, the rear
eriririoe, tha server room, as well as, e slde
ontrance negr the smployse pasidng

(Blfed by STRAC at $5.00 pur douy per muonth)

Brivo Acoess Control B-ACSE008-A 1
Two {2) Reader Ethemst Control Panel fincludse

chassis anclosuras and encloswe locis will

sccommodate three (3) sion boards)

1 - Intlamal Power Sopply not suppoit

pawaer for slealronie locks)

1 - Plug-in Tranefomnsy

2 - 12y 7.0 Ah Seaiod Lead Acid Baftery

Brivo Acdsess ControkACE8000-DB 1
‘Two Reader Expansion Bosrd

Beivo Aocsss Conirol:RP40 4
HID MuMCiass Praximity Reader

Briva Actess ControkHES 9500 4
HES 9800 Ganesis-Suriace Moimied Heclric
wmmmmmmmm
Brivo Azcass Control-LBPFPO

12/24V DOJAC ueer salachable autput, Fire
Alarm Inberface

Notwoddng:CATE Plamm Orarge &
85820 - CAT 6 Pisnum Orange 23 AWG Soid 4

Pair ETL Verified 10 TIA-568-C.2

8,223.00

439.00

1,758.00
1,766.80

1687.40




[V S B}

Brive Aocass Control-<Cable

Access Confrol Cable Plenum Rated

CLOT

Acoess Comtrol Cable, J-Hooks, Firewsd
Penstrations Condult, Conneclors and other
instaliation Hardware

Services:Professionsl Inglaiiation

Professional Insialiation

1000UVA

Cyber Powar 1000UVA UPS 800 Welt with AVR
Alphone:JOP-1F7

Alphone 7" color video deor rejsase stition
Alphone:JO-1FD

Additional Slave to be used In conjunction wih
the JOS Setles Aiphone. Thie will allow 2
stations to communicate with 1 door
SenvicesProgramming

Systemn Sstup and Configuration on STRAC
provided Brivo Aparaio Server

NV7206P8

8 Channel Network Vidao Recorder, Up fo SMP

resolution recording, HDMI and VGA ouiput at

upto 1920 1080P resolution, Piug & Play with 8
nt PoE network interfaces, and 4000

GB Hard Disk Drive Record Space.

RDamascius T43F-IR-5

High Resolntion Color True Day/Night (P66 rated

IR IP Dome Camera Camera with 2.8mm Lens

3MP 173" CMOS 20 FPS @ 1020X1080 0.01

Lux @ Fi.2 Includes § year extendod

manifactures warranty.

22L.CDVizta
22" Vizta 720p, LED Flat-Pane), 60Hz, HDMI

DPC110
Bracket, Pendant Cap, 110mm

DWME
Bracket, Wall Mount, Short, w/ Junction Box

Acoapiance requires one half of lotat bid amouri in advance and the
remalning balanos upon compilstion. Prodicis and Gervioss not ksiad
in this bid decument wil be billed 22 the ime of compietion, AX
products Ested casry & minkmun one yeer mamActmne wananly
unless ofiprwize hotad. Labor iy warranied by inel for 120 daye from
the date of servive.

W,// Pz

ars

TOTAL

1.65

925.00

3,585.00
175.00
1,195.00

548.00

135.00

1,880.00

160.00
44,00

58.00

618.75

325.00

3,565.00
175.00
1,1658.00

548.00

270.00

1,680.00

1.287.00

180,00
44.00

58.00

$18,381.95



April 2019 Operations Report

Initial call volume 245 on par with 2018. YTD down 8.13%. Transports only down only .47% Y'TD.

Did an evaluation of total calls because it certeinty dees not feel like we are less busy than 2018. Fire volume is
down by 19% Y'TD. Two factors seem to be playing inéo this. One is few calls for mutual aid and secondly the
weather. We have had few calls related to wildland fires and swift water. MVA s continue to increase and total

medical on par with last year if not siightly ahead baged on total patient count.
Department fractile respense 93.52%; Fire apparatus respense 91.23%; EMS responses 93.89%.

1 — In-district structure fires. Lightning strike, fire contained to attic with very little extengion
1 —Mutual aid structure fires

15 - Fire related Pyblic servioe;

- MIH contacts this month; 17 from EMS log; 5 EMS crew referrals; 10 from Hospice
4 - Standby events;

12 - Priority 1 transports

3 - Stroke alertz, dizpaich to ER avg. 38mins, scene time avg. 12;

2 - Heatt alerts, Dispatch to ER 46 min; (one was 33 mile transpert)

26 - Ambulance activations; 12 - transpost

1 — EMS mtusl aid / 1 transports;

22/30 — Station 4 days staffed for the month; Staffed 73%. Mostly for 24 hirs

FTEP staff off 3 rider status, this really helped us,

0 - Vehicle incident

0 - Injury (1 out on injury but not work related)
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Jo Zuercher

Subject: FW: radio neads pending Comal County 2020 upgrade

From: Mark Southwell

Sant: Wednesday, May 1, 2019 10:58 AM

Toe ESD1 <ESD1@coesdl.com>; ESDA <esd4@CCESDA.com>; ESD5 <esd5S@CCESDS . com>
Subject: radio needs pending Comal County 2020 upgrade

FAnally got someone from Motorola to come by and evaluate our radio assets in preparation for the Comal County up
grade. The currentt time line is first quarter of 2020. So upcoming budgets will be effected.

Brief history / summary

This past year with the support of all ESD’s we were able to upgrade all mobile (vehicle) radlos to the new digital system
currently in place. All vehicles currently have a 2500 serles or the [atest 7000 or 8000 series Radlos. We have the
minimum required number of portable {handhelds) radios for all front line vehicles In the latest 7000 to 8500 serles
wall and agaln thanks to the support of the ESD's. We have enough older 5000 series {digital capable) portables to

support reserve units and additional staffing in time of need.

Here is the problem. The 2500 series mobile {vehicle mounted ) radios and the 5000 series portables (handheld) order
2015 or eariier were net ordered with the trunking capabllity. This upgrade was not avallable prior to 2014 and wes not
included in the newear 2500 and 5000 series because the county had no idea which way they were going other than the
move fo digital. This upgrade was $1500 for per radio for a radio that at the time only cost about $3000.

in simple terms all our 2500 series moblie { vehicle mounted ) radios wilt not function for Comal County after the radio
upgrade in 2020. Additionally our spare portable { handheld ) radios in the 5000 series will not function in Comal county
as well. These two serles radlios are no longer supported by Motorola for upgrade. So they no longer be updated to

support a trunking system.

We are walting on the vendor to provide us potential trade In value of these assets. They are still good radios, but not
trunking capable.

Below are the vehlicles that will have Issues due to having 2500 series mobiles and owner

EMERGENCY SERVICES ESD-1 ESD-
| ESD-5
Squad 72 MED 1780 possibly new unit late 2020 Bruch
74 Brush 75
Fieet truck —would not replace, use portable MED 1781 possibly new unit early 2020 Brush
71 Tentler71
Battallon 71 MED 1782 Engine
74 Engine 75
MED
1783 Squad 71
MED 1784

MED 1786



In addition to the vehicles we need 5 reserve portables {(handhelds) 3 for events requiring additional staffing or use
when one [s being serviced and 2 to replace the division chief and Battalion 5000 series portables.

Replacement summary
Mobile {vehicle) 15 APX B500 @ $5776 and $200 for Install total of $5976 each. About $89640 total for moblles.

Portable {handheld) APX 8000 @ 6664 each; total $33320.

As always we are working on finding the best deal we can.
We are still waiting on trade in value of the old ones as wetl,



Bulverde Spring Branch Emergency Services

3:52 PM
05/21/19 Open Purchase Orders
All Transactions
Type Date Name Num Deliv Date Amount Open Balance
Purchase Order 12/10/2018 Dooley Tackaberry 1021 12/10/2018 57,431.85 57,431.85
Purchase Order 01/07/2019 Home Depot 1040 01/07/2019 78.50 -192.82
Purchase Order 02/01/2019 HEAT Safety Equip... 1077 02/01/2019 266.00 266.00
Purchase Order 02/22/2019 HEAT Safety Equip... 1084 02/22/2019 3,019.50 3,019.50
Purchase Order 03/05/2019 Konica Admin Lease... 1097 03/05/2019 0.00 0.00
Purchase Order 03/08/2018 Tammy's Ouffitters ... 1103 03/08/2019 829.50 829,50
Purchase Order 03/11/2019 HEAT Safety Equip... 1107 03/11/2019 5,561.29 5,561.29
Purchase Order 03/21/2019 Dooley Tackaberry 1122 03/21/2019 0.00 0.00
Purchase Order 03/25/2019 The Gear Guy 1124 03/25/2019 0.00
Purchase Order 04/01/2019 Knox Company 1132 04/01/2019 1,691.00 1,691.00
Purchase Order 04/08/2019 John Wright Associa... 1140 04/08/2019 13,615.90 13,615.90
Purchase Order 04/09/2018 GT Distributors, Inc 1141 04/09/2019 84.93 84.93
Purchase Order 04/16/2019 Dooley Tackabemry 1145 04/15/2019 0.00 0.00
Purchase Order 04/15/2019 Bames Inc 1146 04/15/2018 0.00 0.00
Purchase Order 04/18/2010 Daoley Tackaberry 1154 04/18/2019 0.00 0.00
Purchase Order 04/24/2019 The Fire Store 1158 04/24/2019 216.85 216.95
Purchase Order 04/29/2019 Siddons-Martin Eme... 1163 04/29/2019 0.00 0.00
Purchase Order 04/29/2019 RescueSear 1164 04/29/2019 1,887.20 1,887.20
Purchase Order 04/29/2019 FELD FIRE LE 20... 04/29/2019 3,850.00 3,950.00
Purchase Order 04/29/2019 OVERSTOCK 1166 04/29/2018 1,705.89 1,705.89
Purchase Order 04/30/2019 Firetrol Protection 8... 1167 04/26/2019 1,625.00 1,625.00
Purchase Order 05/01/2019 Motorola LE202... 04/29/2019 1,252.68 1,252.68
Purchase Order 05/02/2019 VM 3 Services Inc 1168 05/02/2019 508.50 50B.50
Purchase Order 05/03/2019 Metro Fire LE202... 05/03/2019 4,013.00 4,013.00
Purchase Order 05/06/2019 Mustang Equipment LE-20... 05/06/2019 2,149.99 2,148,680
Purchase Order 05/06/2019 HEAT Safety Equip... LE-20...  05/06/2019 4212255 42,122.55
Purchase Order 05/08/2019 HEAT Safety Equip... 1171 05/06/2018 2,393.75 2,393.75
Purchase Order 05/08/2019 HEAT Safety Equip... 1172 05/03/2019 3,707.21 3,707.21
Purchase Order 05/08/2019 Metro Fire 1173 05/03/2019 1,250.00 1,250.00
Purchase Order 05/10/2019 Industrial Networkin... LEAM... 05/10/2019 228.25 228.25
Purchase Order 05/13/2019 CFS Inspections 1178 05/13/2019 0.00 0.00
Purchase Order 05/13/2019 Metro Fire 1179 05/13/2019 1,920,00 1,920.00
Purchase Order 05/13/2019 Amazon LEAM...  05/13/2019 0.00 0.00
Purchase Order 05M14/2019 The Gear Guy 1180 05/14/2019 250.00 250.00
Purchase Order 05/14/2019 Siddons-Martin Eme... 1181 05/14/2019 1,200.00 1,200.00
Purchase Order 05/14/2019 Siddons-Martin Eme... 1182 05/14/2019 2,600.00 2,600.00
Purchase Order 05/156/2019 VicomPC LEAM... 05/15/2019 1,898.00 1,898.00
Purchase Order 05/15/2019 Amazon LEAM... 05/15/2019 60.00 60.00
Purchase Order 05/15/2019 Onsite Pro Can 1184 05/15/2019 75.00 75.00
Purchase Order 05/21/2018 L.onghom Printing 1185 05/21/2019 99.00 99.00
Total 157,691.44 157,420.12

Page 1






